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OPERATIONAL ADVISORS B L U E I R I N I

WHO WE ARE

Vivid Operational Advisors is a consulting firm that approaches every engagement with a
fundraiser's eye. We remove what is in the way so nonprofits can raise more money. That
means we edit before we build, subtract before we add, and hand back operations that run
without us in the room.

WHAT WE BUILD

. content
arrivals & project reporting
exits management

Every system we build is
designed to strengthen the
infrastructure underneath
your fundraising.

ownership

People own the work.
Tools run the work.

Guides document the work. PEOPLE TOOLS GUIDES

HOW WE PARTNER

FUNDRAISING OPERATIONS AUDITS

= Something is costing you and you cannot yet name it. An intake, a survey, a focused listening
e session, and a written plan with a decision and a sequence. You leave knowing what to do first and
what to leave alone.

INFRASTRUCTURE BUILDS

The fix has been on the list for months and keeps losing to the work. We scope it to one system,
build it on your timeframe, and hand it to you documented and running with clear ownership and
documentation.

OPERATIONAL TRANSITIONS

The structure that got you here will not get you there. Three months to rebuild your systems and
operating model until they fit the size you actually are. Bounded from the start, handed back
o clean when it is done.

LET'S CONNECT
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